
 

 

IRMC Extended Learning Opportunities Subcommittee 

DRAFT Meeting Minutes 

April 21, 2020 

5:00 - 6:30 PM 

Virtual Meeting Via Zoom 
 

The IRMC Extended Learning Opportunities Subcommittee is established to oversee 
coordination, research, and planning statewide for before and after school and summer 
learning programs for school-age children and advise the General Assembly and the 
Governor. 
 

Attendees:    Candice Buchanan, Dan Shelton, Regina Sidney-Brown, Meredith Seitz, 
Tiyana Prince, Tina Shockley, Michele Savage, John Hulse 
 

The Chair started the fourth meeting of the Extended Learning Opportunities 
Subcommittee at 5:06 p.m. and welcomed all members. There were no public members 
on the call.  The Chair’s Presentation was shown on the screen. 
 

There was not a quorum present so the minutes of the February 18, 2020 meeting were 
not approved. The Chair noted they would be brought to the next meeting for approval. 
 

The group discussed the impact of the COVID-19 on their organizations and how they 
believe it will impact the work of this committee.  John Hulse of DOE noted that DOE is 
almost 100% telecommuting and working via VPN access.  Still, DOE is assisting schools 
and working with community partners.  John believes that before and after school care 
will be impacted by COVID-19, including any potential alternative recommendations 
coming from this subcommittee. 
 

Regina Sidney-Brown of the Delaware Afterschool Network said managing grants has 
been difficult as many deliverables are based on interactions with individuals.  The lack 
of engagement with providers has been difficult.  However, they continue to work with 
their partners.  She believes that issues like capacity and programming without 
technology have been trying for all.   She asks, “How do we support them?   We may 
need to rethink deliverables in order to support these programs.  
 

Dan Shelton of Capital School District noted that COVID-19 has had a significant impact 
at the school level.  Nothing is the same in terms of how we serve students in our before 
and after school programs.  However, everyone is trying to maintain a level of support.  He 
notes that the work is more siloed and they continue to figure out how to unsilo it.   With 
things changing quickly, work had to be done and then redone.  He too asks how we 
serve kids at this point in time.  How do we ensure equitable access?  How do we close 
gaps, or address the newly created gaps in learning?  Typically children in before and 
after school programs engage well because they are used to that setting, but trying to 
engage children in before or after school programs outside of the physical school setting 
will prove difficult.  While some students are enjoying being at home and having one-on-
one interaction with a parent or teacher via Zoom, many others have difficulty gaining 
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access to the internet or to a teacher.  Additionally, some students have access via 
iPhone, which can be very different (and limiting) than access via a laptop.     This 
pandemic has proven that there are major areas of our state that have no access to the 
internet.   We used to view internet access as an advantageous way to teach children, 
but now it is a basic need.    We might also want to note that who we target for afterschool 
programs may be different.  The pandemic has caused an economic downturn that will 
impact how and if we can expand programs.  For reference, in the 2008 downturn, 
extended opportunities were destroyed as funds went to other programming.  
 

Meredith Seitz of DSCYF noted that the pandemic has brought new requirements and 
rules for child cares operating in Delaware.  The focus of child safety is now even greater, 
and now includes safety of staff and just maintaining business. Programs are also trying 
to ensure that operational standards are not lowered during this challenging time. 
 

Michelle Savage noted a difference between middle school and elementary school 
students’ learning during this time.  The younger kids are struggling, and she worries what 
they are really getting out of their day.  Mom and Dad are working from home trying to get 
their work done, and younger kids are having to navigate assignments on their own or 
with limited help.  This is not the way our younger students are used to learning.  Honestly, 
parents can only keep up with so much during the day. 
 

Middle and high school kids are faring a little better if they have access to the internet and 
are taking advantage of e-learning opportunities.  Still these children can pick and choose 
what assignments they complete.   
 

The Chair noted that even on a normal day, kids have a full day and after school 
opportunities can be daunting.  We have to ask ourselves what’s an appropriate 
expectation for extended learning in today’s virtual world of learning.  She noted we have 
to work with families on two big things – literacy and connections.  
 

It was asked if the districts have safety guidelines in place so that families feel safe having 
their kid’s access learning in a virtual space.   Dan Shelton noted that the Capital School 
District has offered secondary students free internet access.  If they are using the district’s 
device to access the internet, then it is secure as it comes via a cloud-based server.  If 
they are using their own technology, then they don’t have any more or less security than 
what they have always had.  We are working to have the ability of having one computer 
per person.  We are hoping that with the passed referendum we will be able to provide 
technology for all in grades six and higher.   
 

The Chair asked if there is any recommendation from the group that we could move 
forward at this time.  Dan suggested pushing for summer school to be a soft opening to 
the school year (i.e., July/August). This gets systems in place for younger kids to go back 
early to help address deficits in student learning that we are going to need to 
address.  This will take extra time and effort by both students and teachers. 
 



 

 

The Chair brought the group back to where we left off at our last meeting – approaches 
to program standards.  She said she met with IRMC, DECC and OCCL to get an 
understanding of their standards including DELACARE standards, Delaware Stars school 
age standards).  Delaware Stars standards are currently under revision.  Listening tours, 
surveys and stakeholder meetings have occurred over the last 18-24 months.  They are 
interested in having this committee review their draft recommendation for the new 
standards.  
 

John thought that would be a good idea to ensure we are aligning before and after school 
standards with Delaware Stars.  He would like to see what we propose to go beyond age 
12 (up to age 18) in order to strengthen secondary education.   
 

It was asked when Delaware Stars are required to submit their final standards.  The Chair 
indicated they are just now working on a draft and agreed we want extended learning 
opportunities to align with their standards.  The Chair will see if someone working on the 
Delaware Stars revised standards would be able to attend our next meeting in order to 
ensure a collaborative approach to standards. 
 

There was discussion about core competencies not being the same as standards. It is 
not clear how they align with Delaware Stars and DELACARE standards.  The Chair 
acknowledged that getting a license does not mean you are high-quality or implementing 
best practices.  
 

It was noted that professional development training is not always aligned with or needed 
by those professionals working with students in after school programs, but they have to 
take that training to stay certified.  It was also noted there is limited quality assured 
training. It was also noted that given the budget situation, we may be facing drastically 
different funding for such programs and training. 
 

The meeting was adjourned at 5:54 p.m. 
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